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We have developed this Strategic Plan  
with input from faculty, students, and staff across campus 
who have helped us better understand the many challenges and  
opportunities that will define our work in the coming five years.  
We are particularly grateful to the following individuals:
Strategic Leadership Planning Committee:
Joseph Brague, Graduate Student Senate, Historian
Thomas Chaves, Associate Vice President, Advancement
Samantha Kahoe, Senior Director, Corporate Engagement
Scott Garrigan, Professor of Practice, Education & 
   Human Services 
Nipun Goel,  Graduate Student Senate, President
Lindsay Lebresco, Director, Digital & Brand Marketing,  
   University Communications
Kerry Mallett, Undergraduate Student Senate, President
Jessica Manno, Director, Student Affairs Planning & Assessment
Jennifer O’Brien Knotts, Director, Enrollment Services Systems  
   & Technology
Frank Pazzaglia, Professor, Earth & Environmental Sciences
Theodore Ralphs, Professor, Industrial & Systems Engineering
Augustine Ripa, Professor, Theater
Gregory Reihman, Associate Vice Provost & Director CITL
Robert Siegfried, Director, Finance & Administrative Systems
Hiyab Stefanos, Undergraduate Student Senate, Chair, Facilities  
   & Technology Committee
Bruce Taggart, Vice Provost, LTS
Sherri Yerk-Zwickl, Director, LTS Planning & Administration
…. members of the six LTS governance committees  
listed in Appendix 1,
…. all LTS staff members for their contributions to the 
development of the current plan and for their exemplary 
work implementing our 2011-2015 plan,
… and the LTS Leadership Group:
Timothy Foley, Director, Client Services
Roy Gruver, Director, Technology Management
Manuel Pena, Director, Enterprise Systems Implementation
Christine Roysdon, Director, Library Collections &  
   Scholarly Communications
Chulin Meng, Director, Library Technology
Gregory Reihman, Associate Vice Provost & Director of the 
Center  for Innovation in Teaching & Learning
Sherri Yerk Zwickl, Director, Planning & Administration
Sharon Wiles-Young, Director, Library Access Services
Bruce M. Taggart
Vice Provost
for Library & Technology  
Services
MISSION
Library and Technology Services provides 
leadership, expertise, and support to Lehigh’s 
faculty, students, and staff as we work together 
to educate students, conduct research, 
produce and disseminate scholarship, and 
conduct the business of the university.
LTS advances the research, teaching, 
learning, and administrative mission of the 
Lehigh community by providing:
 
•  leadership in academic innovation 
•  scholarly materials 
•   a broad range of hardware and software 
resources 
•  world-class technical infrastructure, and
•   expertise in a broad range of fields, including 
pedagogy, library research and collection 
management, instructional technology, 
administrative support, digital scholarship,  
academic writing, information technology, 
web services, research computing, network 
and systems administration, cybersecurity,  
and computing support.
Technology is ever-changing.  
Every day, new technologies create new possibilities for 
changing how we teach, learn, research, and conduct 
the university’s business. Today’s solutions may not 
be best for us tomorrow. Educational institutions must 
continually assess current solutions and monitor the 
horizon to discover, evaluate, select, and implement new 
technologies.
Demand is increasing. Lehigh students, faculty, 
and staff are increasingly mobile, global, and connected, 
creating a need for resources that are available anytime 
from anywhere in the world. Our campus increasing-
ly relies on technology in more areas of our academic, 
professional, and social lives. New academic programs, 
new areas of research, new administrative initiatives, and 
new technologies create ever-expanding expectations for 
access, resources, and support.
Data is increasingly accessible and  
vulnerable. A growing amount of our institution’s 
intellectual, personal, financial, administrative, educational, 
scholarly, and research data are stored on our networked 
systems and in the cloud.  While this environment creates 
unprecedented possibilities for efficiencies and open 
access, it also creates new challenges: cyberthreats are 
becoming increasingly sophisticated, pervasive, and 
complex; information security regulations and compliance 
requirements are continually expanding; and user 
expectations of privacy protection are rising. 
Academic models are evolving. All 
institutions of higher education face difficult questions 
about how best to educate students, conduct research, 
and disseminate scholarship, given changing demographic, 
economic, and social factors.
Workforce skill sets are rapidly shifting.   
Today’s faculty and staff must rapidly develop new 
skills, adapt to changing workplace priorities, and work 
collaboratively to keep current with new technologies, 
initiatives, and programs. In addition, institutional 
demographics predict retirements among key staff, 
creating a need for transition planning and the preservation 
of institutional memory. 
Costs are rising. Escalating demand and the rising 
costs of electronic library resources, equipment lifecycle 
replacement, and professional staffing make it increasingly 
challenging to manage, expand, and improve our services. 
Lehigh University is an internationally recognized research university 
with a strong residential tradition.  Lehigh’s faculty, students, and staff 
rely on Library and Technology Services for leadership, expertise, and 
support as we work together to educate students, conduct research, 
produce and disseminate scholarship, and conduct the business of 
the university.  In this strategic plan we reaffirm, both for ourselves 
and for our many campus partners, our organization’s Five Primary 
Goals, and set for ourselves Ten Initiatives that we believe will allow us 
to meet those goals. As we undertake these initiatives, we do so with 
an understanding that all of the choices we face are shaped by the 
following facts about the world in which we operate. 
INTRODUCTION
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1.  Foster innovation and excellence in  
teaching and learning
 •  Partner with faculty and staff to discover, select, 
and adopt effective pedagogical approaches and 
instructional technologies.
 •  Offer seminars, workshops, and training opportunities 
that help prepare faculty and staff to engage and 
educate our students.
 •  Enhance Lehigh’s physical and online learning 
environments to promote high quality education, 
support the diverse teaching approaches of our 
faculty, and accommodate the varied learning  
needs of our students.
 •  Create the optimal balance of individual and 
collaborative learning environments, of quiet and 
social study zones, of formal teaching and informal 
learning spaces, of computer labs and virtual software 
for users’ own devices.
2.  Enhance support for  
academic research and scholarship
 •  Help students and faculty conduct research, discover 
information, and communicate their academic work in 
an ever-changing digital environment.
 •  Meet faculty and student demand for library 
resources, software, network connectivity, data 
storage, and computation.
 •  Collect, share, and promote Lehigh scholarship, 
research data, and unique archival materials.
  •  Predict and respond to emerging resource, staffing, 
and security needs as computation, big data research, 
and digital scholarship play an increasing role in 
disciplines across campus.
3.  Upgrade campus cyberinfrastructure 
and strengthen cybersecurity 
 •  Enhance and expand our campus cyberinfrastructure, 
computing environments, and communication 
resources.
 •  Protect our campus from continuous and ever-
changing cybersecurity threats.
 • Ensure compliance with regulations and requirements.
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The following five goals capture the core elements of our work and will 
keep us focused on our mission of advancing and supporting the  
research, teaching, and administrative  
work of the Lehigh community.
FIVE 
GOALS
4.  Promote efficient and effective  
university information systems
 •  Enhance the interoperability of, and opportunities 
for sharing data among, Lehigh’s many academic 
and administrative systems. 
 •  Improve Lehigh’s business and academic processes 
by capitalizing on analytics and effectively applying 
appropriate software.
 •  Work with colleagues across campus to use 
existing business, library, and information systems 
more effectively and also to evaluate, identify, and 
implement next-generation systems such as web-
based and cloud solutions.
5.  Develop LTS staff and refine  
internal LTS operations 
 •  Attract, retain, strategically position, and  
develop staff. 
 • Plan for retirements and other staff transitions.
 •  Promote diversity and inclusion within our 
organization and across the campus. 
 •  Streamline core services to enable exploration, 
creativity, and innovation.  
 •  Improve usage of data to drive LTS processes and  
decisions.
 •  Promote environmentally responsible practices and 
seek sustainable solutions.
 •  Improve communications within our organization  
and across campus.
GOALS
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Our most important priorities for the coming years 
are described in the following ten initiatives.
TEN INITIATIVES
1. EWFM 2020
LTS has started an extensive study of the E.W. Fairchild-
Martindale Library and Computing Center (EWFM) to 
determine faculty, student, and staff needs. Through this 
initiative, we will determine the appropriate collection 
of print materials to be housed in EWFM; decide which 
areas of the physical building can be modified to increase 
the space dedicated to student study (both private 
study environments and student-centered collaborative 
learning spaces); explore the possibility of creating new 
instructional and creativity spaces; assess off-site storage 
needs; expand the role of our digital library; and determine 
optimal uses of our various physical facilities.
2.  Center for Innovation in Teaching  
and Learning
Lehigh’s Center for Innovation in Teaching and Learning 
(CITL) will continue to provide faculty, students, and 
staff with pedagogical development opportunities, 
teaching tools, course re-design guidance, classroom and 
instructional support, and consultation services.  Areas 
of focus in the coming years will include collaborative 
and peer-to-peer learning, inclusive teaching, the use of 
online learning to enhance face-to-face courses, video and 
media production for teaching and research, enhanced 
classroom technologies, writing as a tool for learning, 
the integration of library and computing resources into 
coursework, and a strategic expansion of fully online 
courses at both the undergraduate and graduate levels.
3.  Open Access, Open Source,  
and Online Learning
LTS will continue to explore the possibilities the 
Internet provides for sharing the fruits of research 
and scholarship more freely and openly, for 
participating in cooperative software development 
efforts, and for enhancing education.  As part of 
this initiative, LTS will work with the Library Users 
Committee to move the campus to adopt and 
create more open access scholarly materials; will 
work with faculty and staff to adopt or create open 
source software whenever doing so is appropriate 
to meet campus needs; and will develop and use 
effective online forms of learning.
4. Cyberinfrastructure 
LTS will partner with the university administration and faculty 
to identify and obtain funding for our $30 million campus 
network plan, which needs to be implemented within the next 
five years if we are to maintain a highly reliable, cutting-edge 
research and education network.  The plan has four major 
components: updating and expanding our core network 
capacity; expanding our fiber optic capacity in key locations 
across the university; updating and replacing antiquated wired 
and wireless infrastructure in key research-intensive buildings 
and other campus facilities; and providing a network security 
overlay infrastructure that protects the campus network from 
external security threats. 
5. Cybersecurity 
LTS will champion information security as a core priority 
for the university. We will mature Lehigh’s cybersecurity 
infrastructure, promote administrative and technical 
safeguards, infuse security within our cyberinfrastructure, 
and continually reassess our risk exposures. As data 
custodians, we will partner with leadership and data 
stewards to identify sensitive data, reduce our overall 
exposure by reducing our data footprint, and provide 
greater security in access controls, storage, and exchanges 
of data.  LTS will provide user security education, training, 
and awareness and clearly communicate security policies 
and processes.
6.  Next Generation Library and  
Administrative Systems
LTS, in conjunction with the Information Systems Steering 
Committee and University administration, will continu-
ally assess and optimize the systems we use to conduct 
the business of the university. This initiative will include 
assessing the future of our administration systems includ-
ing cloud-based services. LTS will also continue to work 
collaboratively with the Open Library Environment (OLE) 
open source consortial partnership to further develop and 
extend the capabilities of this next generation library infor-
mation system. 
7.  Alignment of Resources and Staff  
to Support Lehigh Initiatives 
LTS will continually evaluate its allocation of budget 
and staff resources in order to support new university 
initiatives such as Mountaintop, DataX, the Mellon-funded 
Digital Humanities program, and new online teaching 
programs, while also maintaining appropriate support for 
existing university programs. To successfully support all 
these areas we will require additional staff and funding.
8. Diversity and Inclusion
LTS will ensure that all of our interactions with faculty, 
students, staff, and visitors are professional, inclusive, 
respectful, and courteous. This initiative, guided by 
the LTS Diversity and  Inclusion Committee, will create 
diversity training and mentorship opportunities for staff 
and student employees, offer Inclusive Teaching and 
Mentorship workshops for faculty and graduate students, 
and continually reaffirm our organization’s commitment to 
Lehigh’s “Principles of Our Equitable Community.”
9.  Organizational Assessment,  
Improvement, and Communication
In order to track and communicate our progress toward our 
goals, LTS will formalize our annual goal setting process 
and commit to sharing our goals and accomplishments 
both internally and externally, in print and on the web.  
In order to develop staff skills and ensure continuity 
of business, LTS will also commit to staff professional 
development and succession planning.
10. Partnerships and Support 
For these initiatives to be successful, they must be funded.  
Some funding will come from internal allocations and budget 
requests, but LTS will also collaborate with faculty in the four 
colleges, Advancement, and the Office of Research to identify, 
cultivate, and leverage partnerships with foundations, corpora-
tions, philanthropic organizations, federal agencies, and alumni. 
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INITIATIVES
APPENDIX 1
LTS GOVERNANCE AND ADVISORY COMMITTEES
Advisory Council for Information Services
The Advisory Council for Information Services (ACIS) is an 
appointed body that is representative of the major academic 
and administrative divisions of the university. ACIS was created 
to advise the provost on campus policies relating to Library & 
Technology Services’ (LTS) responsibilities. ACIS reviews and 
approves policies developed by Library & Technology Services 
staff. These policies are also circulated to the campus community 
for comment for a period of thirty days before they receive 
final ACIS approval and are then forwarded to the provost for 
adoption.
2014-15 Committee Roster: Denise Blew, Assoc. Vice President, 
Finance & Administration; Emil Gnasso, Registrar; Scott Gordon, 
Professor, English; Jeffrey Heflin, Assoc. Professor, Computer 
Science & Engineering; Gary Lutz, Vice Provost, Institutional 
Research; Edward Shapiro, Professor, Education & Human 
Services; John Welty, Assoc. Vice President, Advancement; 
Timothy Foley (Ex-Officio), Director, Client Services, Library 
& Technology Services; Keith Hartranft (Ex-Officio), Chief 
Information Security Officer, Library & Technology Services; 
Bruce Taggart (Ex-Officio), Vice Provost, Library & Technology 
Services
Information Systems Steering Committee (ISSC)
The goal of the ISSC is to enhance communication and 
understanding of campus-wide information systems issues 
and directions. The chair of the ISSC will report to the Library 
& Technology Services (LTS) Executive Committee periodically 
throughout the year and develop an annual report highlighting the 
committee’s activities.
2014-15 Committee Roster: Sherri Yerk-Zwickl (Chair), Director, 
Planning & Administration, Library & Technology Services; Alec 
Bodzin, Professor, Education & Human Services; Thomas Chaves, 
Assoc. Vice President, Advancement Services; Toni Lee Febbo, Di-
rector of HR Services; Robert Flowers, Professor, Chemistry; Emil 
Gnasso, Registrar; Christopher Halladay, Assoc. Vice President, 
Human Resources; Keith Hartranft, Chief Information Security 
Officer, Library & Technology Services; Jennifer Jensen, Deputy 
Provost, Academic Affairs; Henry Korth, Professor, Computer 
Science & Engineering; Katherine Lavinder, Associate Dean, Ac-
ademic Support, Dean of Students; Thomas Meischeid, Director, 
Office of Research & Sponsored Programs; Kathy Miller, Control-
ler; Jennifer O’Brien Knotts, Director, Enrollment Services Systems 
& Technology, Provost Office; Julia Oltman, Asst. Director for 
Technology, Athletics; Manuel Pena, Director, Enterprise Systems 
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Implementation, Library & Technology Services; Christine Roysdon, 
Director, Library Collections & Scholarly Communications, Library & 
Technology Services; Sean Shappell, Director, Information Systems, 
Development; Robert Siegfried, Director, Finance & Administration 
Systems; Sandra Smith, Systems Manager, International Affairs; Al-
len Taylor, Assoc. Registrar; Katrina Zalatan, Assoc. Dean/Director, 
Undergraduate Programs, College of Business & Economics; Bruce 
Taggart (Ex-Officio), Vice Provost, Library & Technology Services
The ISSC includes the Data Governance and Standards 
subcommittee that develops definitions and standards for 
institutional data, ensures standards are maintained and enforced, 
identifies and drafts data policies, and maintains the security of 
institutional data.
Cyber Governance, Risk Management, and Compliance
The Cyber Governance, Risk Management and Compliance 
Oversight Committee provides guidance and oversight to the 
information security policies, strategies, and initiatives at Lehigh 
University. The Committee is led by the Chief Information Security 
Officer and is comprised of representatives from the Faculty, 
Office of the General Counsel, Risk Management, Internal Audit, 
Communications and Public Affairs, Student Affairs, and Library & 
Technology Services.
2014-15 Committee Roster: Keith K. Hartranft (Chair), Chief 
Information Security Officer, Library & Technology Services; Walter 
Conway, Asst. Director, Internal Audit; Gary DeLeo, Professor, 
Physics; William Dewalt, Asst. General Counsel; Madalyn Eadline, 
Assistant to the Vice Provost for Student Affairs/Director, Office 
of Special Projects; Timothy Foley, Director, Client Services, 
Library & Technology Services; Richard Freeman, Director, Risk 
Management; Roy Gruver, Director, Technology Management 
Services, Library & Technology Services; Linda Jean Harbrecht, 
Director, Communications, Communications and Public Affairs; 
Daniel Lopresti, Interim Dean, P.C. Rossin College of Engineering 
& Applied Science, Professor, Department of Computer Science 
& Engineering; Jessica Manno, Director, Student Affairs Planning 
& Assessment, Dean of Students; Stephen Oblas, Executive 
Director, Internet Services, Communications & Public Affairs; 
Manuel Pena, Director, Enterprise Systems Implementation, 
Library & Technology Services; Mary Louise Powers, Senior 
Database Analyst, Library & Technology Services; Sara 
Rodgers, Former Chief Information Security Officer, Library & 
Technology Services; Stephen Roseman, Manager, Systems 
& Networking Administration, Library & Technology Services; 
Karen Salvemini, Equal Opportunity Coordinator, Office of the 
General Counsel; Gregory Skinner, Manager, Web & Mobile 
Services, Library & Technology Services; Bruce Taggart (Ex-
Officio), Vice Provost, Library & Technology Services
Research Computing Steering Committee
The Research Computing Steering Committee advises 
Library & Technology Services (LTS) on how to manage the 
Research Computing budget; provides recommendation for 
expansion/upgrade of computing resources and facilities; 
establishes policies that govern the use of computing resources 
on campus; assists with education, outreach and training 
opportunities for the campus research community; assists with 
research enablement and connecting researchers with similar 
computing needs; identifies and encourages collaborative 
computational efforts and proposal; and assists and advises 
faculty with computing budget and resources when writing 
research proposals.
2014-15 Committee Roster: Brian Davison (Co-Chair), Assoc. 
Professor, Computer Science & Engineering; Theodore Ralphs 
(Co-Chair), Assoc. Professor, Industrial & Systems Engineering; 
Paolo Bocchini, Asst. Professor, ATLSS Engineering Research 
Center/ Civil & Environmental Engineering; Peter Bryan, 
Systems Manager, ATLSS Engineering Research Center / Civil 
& Environmental Engineering; Brian Chen, Asst. Professor, 
Computer Science & Engineering; Boris Defourny, Asst. 
Professor, Industrial & Systems Engineering; Bruce Dodson, 
Assoc. Professor, Mathematics; Richard Decker, Professor, 
Electrical & Computer Engineering; Benjamin Felzer, Asst. 
Professor, Earth & Environmental Sciences; James Hall, 
Assoc. Professor, Accounting; A. Peet Hickman, Professor, 
Physics; Yaling Liu, Asst. Professor, Mechanical Engineering 
& Mechanics; Jeetain Mittal, Asst. Professor, Chemical 
Engineering; David Moore, Asst. Professor, Chemistry; 
Vyacheslav Rotkin, Assoc. Professor, Physics; Sougata Roy, 
Senior Research Scientist, ATLSS Engineering Research 
Center; Michael Spear, Asst. Professor, Computer Science & 
Engineering; Edmund Webb III, Assoc. Professor, Mechanical 
Engineering & Mechanics; Ping-Shi Wu, Assoc. Professor, 
Mathematics; Zhiyuan Yan, Asst. Professor, Electrical & 
Computer Engineering; Alexander Pacheco, Manager, 
Research Computing, Library & Technology Services; Stephen 
Anthony, HPC Support Specialist, Library & Technology 
Services; Stephen Lidie, Senior Analyst, Systems & Network 
Administration, Library & Technology Services; Gregory 
Reihman, Associate Vice Provost and Director, Center for 
Innovation in Teaching and Learning, Library & Technology 
Services; Stephen Roseman, Manager, Systems & Network 
Administration, Library & Technology Services; Alan J. Snyder 
(Ex-Officio), Vice President and Associate Provost for Research 
and Graduate Studies; Bruce Taggart (Ex-Officio), Vice Provost, 
Library & Technology Services
Online Learning Advisory Committee
The Online Learning Advisory Committee was charged in 
January 2013 to develop a draft position on Lehigh’s level and 
depth of engagement in Distance Education that considers 
LTS GOVERNANCE AND ADVISORY COMMITTEESAPPENDIX 1
current areas of strength and areas where we should be 
stronger; identifies important enablers and hurdles to moving 
towards named goals; reviews academic, administrative, and 
technological issues arising from all programming offered 
through Office of Distance Education (ODE) and the potential 
for ODE to support future directions; issues of academic 
quality as they apply to online learning administrative 
policies and procedures for distance students; proposals for 
technology upgrades and enhancements; funding levels and 
revenue sharing policies as applied to online programs; faculty 
compensation and incentive systems; and intellectual property 
rights as they relate to online programming.
2014-15 Committee Roster: Gregory Reihman (Chair), Assoc. 
Vice Provost and Director, Center for Innovation in Teaching 
& Learning, Library & Technology Services; James Dearden, 
Professor, Economics; Emil Gnasso, Registrar; Andrea 
Harmer, Director, Web-Based Instruction, Materials Science 
& Engineering; Margaret Kane, Manager, Distance Education 
Online Services, Library & Technology Services; Jacob 
Kazakia, Professor, Mechanical Engineering & Mechanics; 
Ilena Key, Manager, Instructional Technology Consulting, 
Library & Technology Services; Jennifer Jensen, Deputy 
Provost, Academic Affairs; Linda Lowe Krentz, Professor, 
Biological Sciences; Donald Morris, Assoc. Professor, Earth & 
Environmental Sciences; Margaret Portz, Director, Distance 
Education & Summer Sessions, Library & Technology Services; 
James Roberts, Associate Professor, Chemistry; Tamas 
Terlaky, Professor, Industrial & Systems Engineering; Edward 
Whitley, Assoc. Professor, English; Sherri Yerk-Zwickl, Director, 
Planning & Administration, Library & Technology Services; 
Bruce Taggart (Ex-Officio), Vice Provost, Library &  
Technology Services
Library Users Committee
The Library Users’ Committee supports the development 
of the university’s libraries as a resource of the academic 
community. The committee recommends ways and means by 
which the libraries may serve the needs of the students and 
faculty. It reports once a year to the academic community.
2014-15 Committee Roster: Michelle LeMaster, Assoc. 
Professor, History; Charles Lyman, Professor, Materials 
Science & Engineering; Kevin Narizny, Assoc. Professor, 
International Relations; Marietta Peytcheva, Asst. Professor, 
Accounting; Susan Woodhouse, Assoc. Professor, Education 
& Human Services; Yiyi Chen, Undergraduate Student 
Representative; Sarah Bruno, English Department, Graduate 
Student Representative; Christine Roysdon (Ex-Officio), 
Director, Library Collections & Scholarly Communications, 
Library & Technology Services; Bruce Taggart (Ex-Officio), 
Vice Provost, Library & Technology Services; Sharon Wiles-
Young (Ex-Officio), Director, Library Access Services,  
Library & Technology Services
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APPENDIX 2
SUMMARY OF 2011-2015  
ACCOMPLISHMENTS
1.  EXPANDED ACCESS AND ENHANCED  
COMPUTING RESOURCES
  •  Completed the implementation of the Pennsylvania Research 
and Education Network (PennREN), with Lehigh serving as 
both an important node on the network and as a customer for 
both commodity Internet and Internet2 services.
  •  Upgraded the core network to enable traffic at 120 
gigabits/second.
  •  Completed EWFM Data Center power and cooling renovations 
in January 2015 and established a Network Operations Center 
to monitor all network and computing assets.
  •  Created a Chief Information Security Officer position and 
made numerous improvements to our network and computing 
security responses.
  •  Established a GreenTeam and a GreenOffice program to 
promote sustainability efforts within LTS and implemented the 
PaperCut print reduction program to reduce our use of  
paper across campus.
  •  Worked closely with the University’s disability officer to promote 
accessibility and universal design including captioning for hearing-
impaired students in Distance Education and online courses.
2.  ENHANCED LIBRARY ACCESS,  
SERVICES, AND COLLECTIONS
  •  Implemented and launched Kuali Open Library Environment 
(OLE) in August 2014. Lehigh University and the University of 
Chicago were the first institutions to implement Kuali OLE.
  •  Created the “Lehigh Preserve,” a digital archive of Lehigh 
scholarship and distinctive Lehigh archival materials, containing 
over 4,600 scholarly, research, and Lehigh special collection 
items.
  •  Increased 24/7 access to scholarly information through 
strategic purchases of electronic journal backfiles from major 
publishers.
  •  Created new student collaborative study spaces on the 5th 
floor of EWFM Library, three collaborative areas with screens 
and multiple connections in EWFM 180, four collaborative 
meeting rooms with screens in Linderman Library and one in 
EWFM; added three screens to student group study rooms 
and one screen to the meeting room.
  •  Reduced the microform collection and converted most 
remaining print periodicals to electronic format.
  •  Led the Pennsylvania Academic Library Consortium (PALCI) 
print archive project for scientific and social science journals.
  •  Adopted Ensemble as a campus-wide solution for accessing 
and archiving video and visual images for research and 
teaching. Reduced VHS collection.
  •  Implemented 60 terabytes of digital scholarship storage 
space for humanities projects.
3.  CREATED FLEXIBLE TEACHING AND  
LEARNING ENVIRONMENTS
  •  Increased registrar-scheduled classrooms equipped with 
presentation technology to 90%.
  •  Updated 50 classrooms to include digital-ready presentation 
technology.
  •  Completed and advised on renovations to EWFM 379, EWFM 
370d, EWFM 625, Iacocca 104, and Whitaker 303 to enhance 
classroom capture and classroom-related video conferencing; 
and partnered with faculty chairs in identifying classrooms in 
need of renovation and upgrades.
•  Played a leadership role in establishing and leading the Online 
Learning Advisory Committee, which worked to encourage 
faculty to develop new online or blended courses and advised  
on creating quality learning environments in online and  
blended courses.
  • Supported the development of over 20 new online courses.
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In this appendix, we provide a summary of our major  
accomplishments from the past five years. These accomplishments are  
organized to show work we have done in pursuit of the ten Strategic Goals and 
Initiatives we proposed in our 2011-2015 Strategic Plan
SUMMARY OF 2011-2015 ACCOMPLISHMENTSAPPENDIX 2
6.  SUPPORTED EXPANSION AND GLOBAL ACCESS 
TO DISTANCE EDUCATION PROGRAMMING
  •  Assisted academic units in offering new distance 
education master’s programs in Health Systems 
Engineering Biological Chemical Engineering, & 
Management Science & Engineering, and Chemical 
Engineering, and new certificate programs in Supply Chain 
Management, Project Management, Polymer Science and 
Healthcare Systems Engineering.
  •  Adopted the Collaborate web conferencing tool in all 
Classroom LIVE courses to connect the distance and 
classroom students and faculty together in real time.
  •  Worked with the College of Education to develop multiple 
online courses that will enhance their ability to offer 
graduate level educational courses and certification to 
teachers.
7.  ENHANCED SUPPORT FOR ACADEMIC 
RESEARCH 
•  Created a High Performance Research Computing Team  
in 2011 (now ‘Research Computing Team’) by hiring and 
repositioning LTS personnel.
•  Obtained permanent funding for the Manager of Research 
Computing position in 2014 and added a mid-level scientific 
computing consultant to the Research Computing team.
•  Replaced the Altair computing environment with the  
Maia environment in 2013. 
•  Launched the Ceph-based R-drive service which provided 
1 terabyte of free data storage to all full time faculty to 
significantly increase research data storage and sharing 
capability.
•  Connected Lehigh to the National Science Foundation’s 
(NSF) XSEDE program via the campus champion 
program to provide researchers with access to computing 
resources beyond the capability of the research 
computing team, and workshops and tutorials on various 
scientific computing topics. 
  •  Received a $385,000 NSF Campus Cyberinfrastructure 
Network Infrastructure and Engineering grant to create a 
ScienceDMZ which creates an environment tailored to the 
needs of high performance science applications including 
high-volume bulk data transfer between institutions, 
remote experiment control, and data visualization.
  •  Connected Imbt Labs to the network to accommodate 1 
gigabit data transfer speeds and added a data transfer and 
perfSONAR node.
  •  Expanded the use of the Digital Commons open source 
software with the expansion of the Lehigh Preserve 
repository to include journal, graduate student scholarship 
and other significant Lehigh publications.
  •  Hosted “Open Access Week” events to promote the 
awareness of open access benefits, author’s rights, and 
scholarly communication issues.
  •  Created and shared guidelines for developing data 
management plans and research data preservation.
STRATEGIC PLAN 2016/20    |   19
4.  FOSTERED INNOVATIONS AND  
EXCELLENCE IN TEACHING AND LEARNING
   •  Created a new Center for Innovation in Teaching and 
Learning with strategic reallocations of LTS staff as well as 
the renovation of space within the EWFM Library.
  •  Offered funding through the Online Learning Advisory 
committee for faculty to receive support and equipment to 
convert face-to-face courses to an online course format.
   •  Worked with community partners in new material 
additions to Beyond Steel: An Archive of Lehigh Valley 
Industry and Culture. Collaborated with the South 
Side Initiative on campus-wide talks and historical 
interpretation of the Hoover-Mason Trestle located at Steel 
Stacks.
  •  Offered a year-long faculty seminar on Diversity and 
Social Justice (2011) and offered workshops on the Power 
of a Diverse Classroom (2013, 2014, 2015) and Inclusive 
Teaching (2015).
  • Established an LTS Diversity and Inclusion Working Group.
  •  Launched “Still Looking for You: A Bethlehem Memory 
Project” that uses place-based public history tools including 
geographic information systems (GIS). 
  •  Developed and launched a Lehigh Island in Second Life, 
supporting twelve faculty projects that experimented with 
uses of the virtual reality spaces.
  •  Sponsored four Council on Library and Information 
Resources (CLIR) fellows in the areas of data curation 
and humanities. The data fellow developed services for 
the creation of a data management plan and coordinated 
documentation, workshops, and cooperative data 
management and visualization projects. The humanities 
fellows focused on art librarianship support, visual 
image databases, medieval studies, history, scholarship 
management, and digital tools for scholarly dissemination.
  •  Expanded the Writing Across the Curriculum TRAC 
Writing Fellows program to 60 fellows, who now annually 
provide writing support to 45 faculty, 20 TAs, and 1700 
undergraduate students in 52 course sections, through over 
5000 individual and group writing conferences.
5.  ENHANCED AND PROMOTED TOOLS  
FOR LEARNING
  •  Launched an iPad Project that supported 25 unique courses 
experimenting with various uses of the iPad and supported 
six classes that tested educational uses of Google Glass.
  •  Introduced Panopto for simplified instructional 
videorecording, GradeMark for feedback on written 
coursework, and Mahara as an online ePortfolio solution 
that integrates with CourseSite.
  •  Supported the use of Skype, Collaborate, Classroom LIVE 
and other internet-based conferencing tools for student-
student and student-faculty interactions.
  •  Supported over 60 courses that integrated Documentary 
Filmmaking, Digital Scholarship or Digital Visual Tools.
  •  Developed and supported geographic information 
systems (GIS) applications in research and teaching 
applications including energy production and use, 
tectonics, geo-hazards, heat flow, Lehigh Valley 
watersheds, and water quality data.
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APPENDIX 3
SELECT REFERENCES AND RESOURCES
8.  PROLIFERATED LEHIGH’S ENTERPRISE-WIDE 
INFORMATION SYSTEMS 
•   Implemented Social Security number redaction in  
   Banner database instances.
• Encrypted Banner database backups on offsite storage media.
•  Expanded business intelligence capabilities by implementing 
Cognos for undergraduate and graduate admissions in 
conjunction with the Ellucian Recruiting and Admissions 
Performance application and Argos for Advancement  
reporting needs
•  Reallocated staff to form the Web & Mobile Services 
Team in 2012 which has developed mobile and web-
based applications to support the teaching, research, and 
administrative needs of the campus community.
•  Developed and continually enhanced the LehighULive mobile 
application which provides access to a wide variety of resources 
including directory information, campus maps, bus schedules, 
events, grades, dining options, emergency information, etc.
9.  ENHANCED VISIBILITY, COMMUNICATIONS,  
AND OUTREACH
•  Partnered with the Moravian Archives to process collections 
relating to the Moravian community and the Civil Engineering 
department on “Bridge and Building Forensics: Civil 
Engineering Archives at Lehigh University”, which were both 
funded by CLIR Hidden Collections grants.
•  Developed and launched a new LTS website to streamline 
access to information related to the services provided by LTS. 
•  Developed a robust communications team within LTS charged 
with communicating in a variety of ways through social media, 
email newsletters, portal and daily announcements.
•  Conducted a campus-wide survey of faculty and students 
through the Survey on Teaching, Learning and Technology in 
2012 and 2015.
•  Enlarged and re-energized the Friends of the Libraries Board 
and expanded Friends programming.
•  Expanded support for digital scholarship and the 
undergraduate student libraries research prize.
10. EXPANDED EXTERNAL SUPPORT 
•  Partnered with the College of Arts & Sciences in Lehigh’s 
application for the Mellon Digital Humanities grant which 
resulted in an $800,000 award.
•  Consulted on a Special Collections LTS grant for digitization 
and publication of campus maps.  
•  Received two CLIR Hidden Collection grants for the Moravian 
Archives and Civil Engineering.
•  Contributed to the successful Teagle Grant for Hybrid 
Course Development in conjunction with the Lehigh Valley 
Association of Independent Colleges (LVAIC).
•  Connected Lehigh to the National Science Foundation’s (NSF) 
XSEDE program via the campus champion program to provide 
researchers with access to computing resources beyond the 
capability of the research computing team, and workshops 
and tutorials on various scientific computing topics. 
•  Awarded a $385,000 NSF Campus Cyberinfrastructure 
Network Infrastructure and Engineering grant to create a 
ScienceDMZ which creates an environment tailored to the needs 
of high performance science applications including high-volume 
bulk data transfer between institutions, remote experiment 
control, and data visualization.
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